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This tool is asking the question of the status of OSH in enterprises.
What are the strenghts and the weaknesses to guide a action plan?
What is the level of the company in prevention?
The tool is concieved to:
• measure the organisational prevention, from a global point of
view, independant from risks
• be simple, able to be used by all types of companies and by all
professionnals
• give quickly an idea on the level and status of OSH prevention
The tool is based on real practices and is different from auditing
tools, based on compliance

INRS – GPS SST

(example from the French National Research Institute for Occupational Risks = INRS)
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GPS S&ST Matrix ‐ INRS ‐
E.DRAIS ‐ Vienna, june 17, 2009

An assessment matrix in 20 domains
1. Analysis of occupational

accidents and diseases
2. Periodic inspections and

maintenance of equipment
3. Attitude of the organisation 

towards sub-contractors
4. Attitude of the organisation 

towards temporary workers
5. Prevention of emergencies
6. Procurement of new equipment

and products
7. Workstation and work situation 

designs
8. Health at the workplace
9. Application of general OSH 

principles
10. Regulation watch

11. Production and update of a document 
reporting risk assessment results

12. Production and update of an action 
plan

13. Monitoring objectives and indicators
14. Training programmes
15. Human resources
16. Management commitment and being

an example to the employees
17. Communication
18. Organisation of meetings with

employee representatives
19. Observation of management practices 

regarding quality, safety and
environmental processes

20. Policy
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Contents 

Reporting procedures 
for occupational 
accidents or diseases. 
Analysis reports.
Logbook of accidents 
and injuries without 
working days lost. 
Update of risk 
assessment and action 
plan, etc.

Incidents are also analysed. The
organisation uses a multicausal (“fault-
tree”) analysis method. An ad hoc
group, consisting of the victim,
occupational physician, employee
representatives and management, is
tasked with making proposals. 

Score

Suggestions for improvement:

Analyses are carried out with the
involvement of employees or
their representatives. There is
usually a proposal for an action
plan. 

10 pointsDomain 01 4 points 7 points

Observable items: Information collected (interviews and visits):

Occupational accidents and
diseases are not analysed 

Management usually looks for the
most immediate causes
(employee behaviour, or
equipment). 

Analysis of 
occupational 
accidents and 
diseases 

0 points

In each of
20 fields

Four levels are
proposed to mark

Four levels are
proposed to mark

Based on observed practices

Connected with objective and internal criteria

And specify areas of improvement

To define scoreTo define score
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Interest for SMEs
A global approch for occupational safety and
health
A practical tool
A dialogue-based tool
A measure of progress
An action plan guide


